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EXECUTIVE OFFICE OF THE PRESIDENT Giate

OFFICE OF MANAGEMENT AND BUDGET
WASHINGTON, D.C. 20503

. JUM 4 c1973

Honorable William E. Colby
Director

Central Intelligence Agency
Washington, D.C. 20505

Dear Mr. Colby:

The President's Executive Interchange Program has, since 1970,
provided the opportunity for high potential middle-managers
from both industry and the Federal Government to work in the
opposite sector. In this way they gain a better appreciation
for the problems, challenges, and limitations of that sector.
Not only is their understanding expanded, but the participants
have successfully transplanted their management expertise,
knowledge, and enthusiasm.

The reports of benefits accruing to Federal Departments and
Agencies indicates that the utilization of qualified private
sector Interchange Executives should be increased. Also, the
personal development, growth, and increased contribution of
Federal executives that has resulted from the one-year industry
assignments warrants the selection of the most promising man-
agers to the Interchange Program.

Clearly the Interchange Program is a highly useful program.
Executive Order 11451, Section d., states that: "Each Federal
Agency and Department shall designate a Presidential appointee
(who is not a member of the Commission) to serve as a liaison
to the Commission." I urge you to: (1) Insure that you have
designated a liaison, (2) Review your Departments/Agency's
participation, and (3) Use the Interchange Program as a
resource to improve the management and the effectiveness of
your organization. :

For further information, please contact the Executive Director
of the Commission, Jay I. Leanse, 632-6834.

Sincerely,

T AL ) o~ 7
/Frederi/c 7. Malek MORI/CDF Pages 9
Deputy Director 13- 25 - 31 and

Enclosure 4.
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SUMMARY

President's Executive Interchange Program

*Advisory panel appointed by President Johnson to study how
Interchange Program could be developed. September 1968

*President's Commission on Personnel Interchange established,
Executive Order 11451, President Nixon. September 1969

*Program Goals:

- to achieve better understanding between Government
and the private sector

to exchange new and effective management techniques

to enhance professional growth of middle management
executives

to develop a group of experienced executives available
for future government service

*Program Participation:
1970-1971 - 19 from industry, 11 from government
1971-1972 24 from industry, 8 from government
1972-1973 60 from industry, 20 from government
GOAL 1973-1974 60 from industry, 60 from government
*Standards for Selection:

should have a proven record of management ability

has the potential to become a senior executive in the
sponsoring organization

usually in the 30 to 40 age bracket
generally GS-15 or higher
nomination must be approved by Department/Agency head

*Some Participating Companies: AETNA, American Can, American
Standard, AT&T, Arthur Andersen, Arthur Young, Burroughs,
Bendix, General Electric, IBM, Ford, Chrysler, General Motors,
Rockwell International, TRW System, Bank of America, Smith,
Kline and French, Exxon, United Aircraft, ITET, Mobil 0i1l,
Phillips Petroleum.
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HELORAR WYY FOR: Director of Central Intelligeuce

SUBIECT : ﬁaﬁinei:,far the Presideat’'s Executive
Iaterchamge Progras

REFPRRENCE : (m) Ltr ¢td & Har 73 to MMy Jay I. Leanss,
Executive PDirector, President's
Commission em Personnel Interchange,
fm DDCI

veme dté § dar 73 te BBCI f= BB/S,
subj: The President’s Executiva Inter-
chenge Progras ]

1. Actien Resi i You nroval of
_ slternate] as LIA STAT
noninees for the 7Y 19/3-74 Bxecutive Llaterchange Program.

2. Backgremmd: OUr 2 !farch 1973 CIA accepted (ref.
2) an invitation From the Praesident’s Commission on Personnel
Interchangz te nominate a candidate, and g;rhtgs aa alternate,
to serve iz xn executive pesition with & business firm for
one year begimning sbout 1 September 1873, The purpese of
the prozraw is to provide highly taleated sxescutives with asn
oppartunity to gain experisnce by crossisg sector lines to
work temporarily in goverament or business duriag tho laportaat
niddle vears ef their careers. The Directer of Training was
suthorized (ref. b) to nagotiate directly with Operating Officials
to identify suitable candidstes possessing the qualifications
sat by the President's Cemmission:

(2) A proven record of management adility and
significant en-the-job sccesplishments, and & histery
of increassd responsibilitlies and cempensation grovth.

(b) Persenality traits including high iutelilect,
inteprity, and woell-developed leadership skills
which should snable advanceaent te the sexnior =ana-
gorial level in the spoasoriay organisation.

ADMINISTRATIVE - INTERWAL USE ONLY
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(c¢) Im asbout the 23-33 x;e rﬂaﬁé;,

Each Birectorate has been canvassed for mominess.

Two were submitted fetmal After reviewing thelr recerds,

I an ?1#332 , di L s tlam;mﬁ
&n alternate,

Eﬁff;fff]ia a 05-14 ElectFonic Eiéiiitz in the Gffice of Lom- sSIAT

"

anications. age 48, is 8 5%-15 Aaalyst in the
offics of Plannimg, Prograsziny, aad Dudgeting.

r...i...ﬁ:sﬁmnnnﬁnxian:w xaﬂ you Spprove~the aumiﬁaticaz
of for the Hxecutive Interchange ?TéT
Pregran, and sign the attached momination forms and letter .

transaitting them to the President's ieunisaian on Persennel
Interchanze, STAT

ALTORES
Directer of ?r4iring

Distribution:
Oriz & Adse

PDC1

b/

D/Pers v )

DD/MES ~~Ft o of

PTR (1 w/h)V

BA/TR

£ 1S B el ol Pt b

jaf (17 May 73)
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Mr. Jay 1. Leanse, Executive Director
President's Commission on Personnel Interchange
1900 E. Street, N. W.

Washington, D, C. 20415

Dear Mr. Leanse:

In response to your recent invitation to the Central
Intelligence Agency to participate in the 1973-74 Executive
Interchange Program, the Director of Central Intelligence,

r, James R. Schlesinger, has asked me to nominate Mr.
and |alternate).
Their nomination forms are enclosed.

Both| |are serving in the
Washington area and are available for interview at your
pleasure. Mr. Alfonso Rodrigues, our Director of Training,
will be glad to contact the nominees for you and provide
any other assistance you may want in connection with our

participation in the program. His telephone number is

Sincerely,

Js} Vemcn A, Walters

Vernon A, Walters
lieutenant General, USA
Deputy Director

Encl.
Distribution:
0-Adse

1-ER
1-ES/ME
2-D/Pers
2-DD/M&S
2-DTR (1 w/h)
2-EA/TR jlp (25 May 73)
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s, Jay I, Leause. Lrecutive Directer /
Presidert's (ommiss an ot Fersonnel Igterchange
1362 I, Street, d. 7
Washiangton, O, C, 284&3 /

y
sear ¥r. Leanse: d

In response o youy rgcent invitation to tac Le;rral
Intelligsance Agency to yart‘cigzte in the 185735-74 Iixe
interchance Proppgw, I am ole o nominate
| {altersata . iheir
nonination forms are enclosed,
/

Bath hre serving in the
sashington area apd are avallable for Interview at your
pleasure, Mr. Alfonge Rodriguez, our Plrector of Traiaing,
will be glad to contact the nexinees for you and provide
any other assistancge vou may want in comanection with our

[iﬂr?ieiﬂafif; in the program. Lis telephone number is

Sincerely,

Dy Hems

,b/ V NN

Jarmes 2. Schleslager
gdirector
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ORICINATOR:

18 mry 197

o e st <t 0

T K 1fonso Redriiuez ) - fate
Dirsctor of Training

CONCUR:

/s/Harry B. Fisher

T iiayry B8, Fisher
firector of Persounel

22 MAY 1973

/
s/ Barold L. Browpman

TTTHARCLD L. DROVIMAN
seputy Diregtor
for
danagenent ang Support

[ o B LR e )

fiate

pistributions
O Adse
ik
Yo
5CI ) '
n/Pers — ;whxzﬁ@éf
DDINES
nTe {1 w/h)
BaJrn

[N FRARLE

OTR/ 1A ey 75
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08 MAR 1973

Mr. Jzy 1. Leanse, E=acutive Director
Presgident's Commiszion on Perascnnel Interchange
1950 U, Sireet, Ii. W.

Wasghington, D. C. 23413

Dear AMr. leange:

Thank you {ar your invitation for the Central Intelligeace
Agency to participate in the 1773-74 Executive Interchange FProgram.
Ve are pleased to accept ani, in consultation with Mr. INell Stein
of your siaff, have begun action to select a nomisee.

I anderstan! that there is probably too little time remalring
for 2 Luziness execuiive to be nominated to ClA for the 1973-74
pragraoy, but should this change we will be glad to consider such
a canaidate,

Sincerely,
/J“/
Vernoa A. YWalters

lievtenant General, USA
Deputy Director
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MEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECT : The President's Executive Interchange
Program :

1. Attached for your signature is a proposed letter
(Attachment A) to the Executive Director of the President's
Commission on Personnel Interchange accepting the Commis-
sion's invitation (Attachment B) for CIA to participate in the
1973-74 Executive Interchange Program.

2. The Commission's invitation comes three years

after the Executive Interchange Program was established,

and sufficient experience has been gained, I believe, to demon-
strate its potential value to us. As the Commission's brochure
(Attachment C) explains, the program was designed to provide
highly talented executives with an opportunity to gain experience
by crossing sector lines to work temporarily in government or
business during the important middle years of their careers.
The program envisions that each year a small number of young
government officials will be nominated by their Agency Heads

to serve in executive positions with participating business firms,
and a similar group of business executives will serve temporarily
with Federal Agencies. Thus far, 140 executives have received
such assignments in the three years the program has functioned.

3. Candidates for the Interchange Program are expected
to be in the 28-38 age range and must have demonstrated potential
for advancement to the senior management level of their organization.
Government nominees usually are GS-14 or 15, Candidates are
nominated prior to 1 May, selected by 15 June, and begin assign-
ments in August or September. During his assignment, the individual’s

ADUINISTRATIVE ~ INTIRVAL USE ONLY
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moving expenses are paid by his parent organization, but

his salary by his host. In practice, the salary is approximately
the same the individual would have received from his parent
organization, subject of course to the $36, 000 salary limit

for assignments to Federal Agencies.

4. The Director of Training and Director of Personnel
have made a careful examination of the Interchange Program
and have expressed the view that it would provide a valuable
addition to the external training opportunities now available in
our Executive Development Program. It likewise offers the
prospect for Agency components to obtain the services of a
business executive with a particular skill of special interest to
the components. However, it is unlikely that time will allow
such an assignment to be made this year since it takes about 3
months to complete a security clearance for a business nominee.

5. Accordingly, it is recommended that you:

a. Approve the attached letter accepting the invita-
tion for CIA to participate in the 1973-74 Executive Interchange
Program.,

b. Authorize the Director of Training to negotiate
directly with Operating Officials to identify as quickly as possible
a suitable CIA nominee, and perhaps one alternate. (If the Agency
continues to participate in the program beyond 1973-74, nominations
should be made thereafter through the Training Selection Board.)

r " John W. Coffey
Deputy Director
for Support

Atts
Distribution:
O - Adse
- ER (w/o att C)

DD/S (w/o att C)

D/Pers (w/o att C)

DTR (1 w/h - w/o att C)

EA/TR (w/o att C)
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‘alease / - CIA-RDP84-00780R005600030008-2




Approved For Release 2006/05/23 : CIA-RDP84-00780R005600030008-2

NOMINATION OF

STAT
Signature of Nominating Official*: ;c) Verwsw A Wyhers
Title of Above:vl/”/l/ Diveedor Contral Tauteoll) Q¢ alt =
Agency: Q1A -
9,5 WAT N
Date:
*This nomination must be made by Federal Agency head.
STAT
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11. Decignate a personnel liaison officer to work with the nominee
and the Commission,

(name) Alfonso Rodriguez

(title) Director of Training

(address) Central Intelligence Agency

Washington, D. C. 20505

(phone) (area code-exchange-number) STAT

elease 2006/05/23 : CIA;RDP84-OO780R005600030008-2
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Approved Fo

NOMINATION OF

Signature of Nominating Official*: /m,\/m A Lda Moy

Title of Above: foa Directoy Coadral Tl L oo o

Agency: QYA
95 MAY 1973

Date;

*This nomination must be made by Federal Agency head.

IA-RDP84-00780R005600030008-2
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11. Designate a personnel liaison officer to work with the nominee
and the Commission.

(name) Alfonso Rodriguez

(title) Director of Training

(address) Central Intelligence Agency

Washington, D. C. 20505

(phone) _(area code-exchange-number)

Approved For Release 2008/05/23 : CIA-RDP84-OO780RCOSGOOOSDOOS-Z
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SAEMORANDDN TOR: Deputy Directo? of Central Inteliigenco

The President's Lxecutive Interchange
Program

1. Attached for your signature is a proposes lotter
{Attachment A) to the X recutive Directar of the Fresldent's
Cornmisgion on Personnel Interchange accepting the Comnsd
gion's Invitation (Aitachroent I} for TIA to participate In {L..e
19%3-74 Erecutive Interchange Program,

Z. The Csnynission's ~wzii:atir& comes three years
aftor the Frecutive Interchange I'rogram was established,
arsd suificlent experience Las been galned, I believe, b demoi-
strate its potential value o ug, As the Commission’s brochure
{Attachraent ) explaive, the projgrom was designed to nrovide
highly talenied executives with a» spportunity to gals exnerience
Ly crasaing cector lines to work feraporarily in goverament or
Lusiness coring the fmportant milile years of their careers.
The nrogram envisions that each year a soall number of young
zovernmeni officials will be arminated by their Agency He* St
m serve in executive positiovs with participating business firms,
aml » sirsilar groun of huesiness cxecutives will szxve mmwmriiy
‘ R&i’ﬁi Uederal Agencies. Thug far, 141 executives have received
such assipnments in the three wears the program has innctiosed.

3. é;am:if‘a,ﬁea Yor the interchanze Program ave expected
to be in the 23-30 age range and roust hwve Jamonstrated notential
Tor advascornent to the senior wanage ment level of their seganination,
Cuversomeat nominees usually ar: O%e14 ar 3. Candidates are
nasminated prior to 1 May, selected by 15 Tune, and begin assign-
ments in Angust or septernber. Tmriry his assignmest, the individual's

MAMINISTRATIVE = INTERNAL UST OTLY
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moviag cupenses are poid by Gis parert orgeniration, bat

2is salaxy by hio bost. In practice, the salary ls approxlmaiely
the same tho tndivideal would have recelvaed from lds parent
organiration, subject of conrse ro the $39, 808 salary Hmit

far agsizonments to Fedaval Agencies.

e Dz 1 Dirveetor of Pergannsl
Fave made a earciul exnmingiios > Interchanye Frogram

I3

and have expgosced the view 02t i wonld provide 2 valuadle
adlition to the external tvaining spporiunities aow avallable i
sur Erscutlve LUsvelopemont Program., I Hkewise silers the
prospact for Agency components to ohtain the sexvices of a
business exncentive with a particular s«dll of special interest {o
the components, Zowever, it is onlikoly that thwme will asllow
such an assigmment ¢2 be mate this year since it takes abont 3
months o complete a security clearguce fox a husiress nomhuse.

5. Hccordingly, & is recommanced that your

a. Approve the attached lotter accepting the invilta-
tion for CI4 Eo partisipate in the 1973.74 Executive Interchanie
FPrograra.

. Authsrire the Lirector of Iraining to segolials
diractly with Operating Gfficials to identify as guickly as possible
a suitable «1a nominee, and perhaps one alternate. {if the Agency
continues o participate ia the progras: beyond 197374, aominations
gionld be made thereaiter through tho Tralniag Jeloction Doard.)

/¢7 Robert 5. Waltles
ks BN (.,.:ixzfey
{ Bleputy Divector

v

for Support

.f’_' o
A,

Attt
idstribution:
i~ Adge

R (wio att G} ) “‘
Doés {wlo att <) - .~-_,

p/Pers({wioatt &}

DTR {1l wib - wio att O}

FAITR (wia att €

wio N!_‘INIS)TRATIVE .~ INTETNAL USE ONLY
28 Feb 13)
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08 MAR w73

T

ar. Juy L. Leanse, T :ecutive Divector
Presitent's Cormmiasion on Personnsl Interchange
Tead &, airset, M. W.

Washiagbon, . C. 20513

Toar iy, loause:

Thank you for your invitation {or the Central Intelligence
Hpenny to participate In the 197374 Eecutive Interchange Frogram.
e are pleased to socent and, in consaltation with Mr., Nell tlein
of vour staff, have hegun actlon Lo selact 3 nominee.

i onierstan. that there is probably too little Hime rermaining
for a business exeeutive to be yominkied ro CIA for the P773-74
program, but shoul? this change we will be glad to coasiler g ach
4 caniiiate,

Sincerely,

o) tJetters

})/ VA Ve s
Yernon A, Wallers
Lievtenant General, U3
Deputy Direckay

A_RPNDPEA_ONO/70BRA0ELAOA2AO000
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/
/ﬁ'/yvlfﬁug?i L. Cunningham Date
L Director of Lraining
{

CONCUR:

/s/Herry B. Fisher 9 MAR 1973

tarry B. Fisher
Birector of Pergonnel

a7 Robert S. Watkles o [AR K3

'\',.@z,f‘iohn W. Coffey Date
Tieputy Director
for Support

Distribution:

U - adae

1 -ER

1 « DG

2« I3/Pers

2« 3D/S

- DITR (1 w/h)

STATINTL 2 - FTA/TR

OIR/EA, f28 Feb 73

A IRV EATAWASIAI mIATALYZIATATACIATATA)S
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PRESIDENT'S COMMISSION ON PERSONNEL INTERCHANGE Executive Registry |

> =
1900 E STREET NW. WASHINGTON, D.C. 20415 CODE 202/632-6834 gg - <0
January 31, 1973

The Honorable James R. Schlesinger
Director

Central Intelligence Agency
Washington, D. C. 20505

Dear Mr. Schlesinger:

This letter is an invitation to the Central Intelligence Agency to
participate in the 1973-74 Executive Interchange Program sponsored
by the President's Commission on Personnel Interchange.

The President's Executive Interchange Prcgram is entering its fourth
year of operation., Federal agencies participate in tne program two
ways: (1) by granting year-long leaves-of-absence to Federal -
executives so they may accept assignments in the private sector; and
(2) by hosting private sector executives for one-year assignments in
managerial positions.

The first three years of the program have demonstrated this exchange
is of considerable benefit to the Federal government; agancies have
reported impressive results. Thus far, 140 middle-management
executives of high potential have been selected as Presidential
Executives.

Improving Federal management by producing more effective Federal ex-
ecutives is a major goal of the Hixon Administration. Accordingly,

- the President's Commission on Perscnnel Intercnange is particularly

interested in increasing participation by Federal executives in the

program. The Commissicn solicits your active support in sponsoring

executives from your agency, as well as hosting executives from the

private sector,

Sincerely,

;oL (,é;?

K»fﬁ¢f¢/7' Lt
Jay I. Leanse
Executive Director

- Enclosure

ase 2006/05/23 : CIA-RDP84-00780R005600030008-2
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27 February 1973

MEMORANDUM FOR THE RECORD

SUBJECT: The Président’s Executive Interchange Program

1. On 22 February 1973 the following met with Mr.
Neil Stein, of the President's Commission on Personnel Inter-
change, to discuss the Commission's invitation to CIA to
participate in the 1973-74 Executive Interchange Program:

Harry Fisher, Director of Personnel
Deputy Director of Personnel
Deputy Director of Training
Executive Assistant, OTR

2. Interchange Program

The President!'s Executive Interchange Program was
established in 1969 to provide highly talented executives with an
opportunity to gain experience by crossing sector lines to work
temporarily in government or business during the important
middle years of their careers. Through the program, a small
number of government candidates are sponsored each year by
their Agency Heads to serve in executive positions with participating
business firms, and business candidates are similarly nominated
to serve temporarily with Federal Agencies (140 executives have
received such assignments in the first 3 years of the program.)
The selections of candidates and their assignments are managed
by the President's Commission on Personnel Interchange.

Candidates for the Interchange Program are generally

in the 28-38 age range and are considered on the basis of demon-
strated potential for advancement to the senior management level

ADMINISTRATIVE ~ INTERHAL USE ONLY
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in their sponsoring organizations. (Government candidates are
usually GS-14 or 15.) Those selected take leaves-of-absence
from their organizations for approximately one year. Candidates
are usually nominated prior to 1 May, selected by 15 June, and
begin assignments in August or September. During his assign-
ment the individual's moving expenses are paid by his parent
organization, but his salary by his host, In practice, the salary
is approximately the same the executive would have received
from his parent organization (subject of course to a $36, 000
limit for assignments to Federal Agencies.)

3. Meeting with Mr. Stein

The meeting with Mr. Stein was designed to obtain
additional information about the Interchange Program to aid in
determining whether CIA should participate. In the course of
the discussion the following points were made:

a. The President's Commission recognizes the
security requirements that would have to be met by a business
executive nominated to CIA. Similar requirements exist in
several participating agencies and are fully understood by the
business people.

b. The lead-time needed for a full clearance
pretty well rules out the likelihood of a business nominee to
CIA this year because assignments should be arranged by 15
June. However, this would not prevent CIA's sponsoring one
of its members as a candidate since assignments are negotiated
individually by the Commission and need not be on a one-for-one
exchange basis. In fact, Mr. Stein pointed out, there has always
been a shortage of government candidates so CIA would be most
welcome to nominate one even though it does not accept a business
candidate in return.

c. The length of assignments takes into account
the fact that government employees can lose certain benefits
if their LWOP exceeds one year.
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d. The Commission recognizes that a few
business firms might find it difficult to accept a CIA executive
or to nominate one of their own to CIA; but, according to Mr.
Stein, this problem can easily be dealt with when assignments
are negotiated.

e. The Commission is quite amenable to our
suggesting a particular type of assignment for our nominee,
even to selecting the Company if it is one of those participating
in the program (for example, we could ask that one of our
economists serve in the international division of a large bank.)
Similar latitude exists with respect to the type of business
executive we might later want, Every effort is made, Mr. Stein
said, to tailor assignments as closely as possible to such requests.

4., Conclusions

Following the session with Mr. Stein the CIA repre-
sentative agreed to recommend that:

a. The Agency accept the invitation to participate
in the 1973-74 Executive Interchange Program.

b. One (and perhaps an alternate) nominee be
chosen from the Agency this year.

c. Because of the time factor, OTR be authorized
to negotiate directly with operating officials to identify the most
suitable CIA nominee (and perhaps alternate. )

d. The Agency be ready to consider accepting an STAT
exchange from the business sector, recognizing that it is unlikely
that time will allow such a nomination to be made this year.

Executive Assistant
Office of Training
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Mr, Jay 1. Leanse, Executive Director

President’s Commission on Persoanel hnterchange
lsﬂ)e E' Strm. N. "'j’:o /

washington, D, C, 20415 /

Dear r. L.eanse: /

Thank you for your invitation for lé Central Intelligence

;

/
Agency to participate in the 1973-74 E}réentive Interchange Program,

Ve are interested in the program az}d' have arranged to discuss it

further with nmir. Neil Stein of your staff,
s
/,-/ Sincerely,
/

Vecnon A, Walters
lieutenant General, USA
Deputy Director
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON, D. C. 20505

OFFICE OF THE DIRECTOR

Mr, Jay I. Leanse

Executive Director

President's Commission on Personnel Interchange
1900 E. Street

Washington, D. C. 20415

Dear Mr.. IL.eanse:

/kThank you for your invitation for the Central Intelligence
Agency to participate in the 1973-74 Exegutive Interchange Program.
The program appears most appealing apd we are definitely interested

We have several questions @bout the mechanics of the inter-
changes and have arranged to dis¢uss these next Thursday with
Mr. Neil Stein of your staff. After that we should be able to move
ahead quickly with specific plags to participate.

Sincerely,

W. E. Colby
Executive Director
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OFFICIAL ROUTING SLIP

NAME AND ADDRESS INITIALS
Deputy Director of Training
Rm 1026, CoC Bldg

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:

To 1l -
Al -

This is essentially a training device so I pass
to you for action. The mechanics, however, are
Personnel's to accomplish. Harry Fisher has had
one visit by a representative of this Commission.
Please get together with him. This needs an interim
answer as well as a real effort to try to participate.
I'd like a reply, for Colby's signature, by the 19th --
hopefully of some substance and not merely

acknowledgment. Y //5,
Att Robert S. Wattles

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO. DATE

@ e

Assistant Deputy Director for Support 7D18, H{s* L2 ROA
[ UNCLASSIFIED [ | CONFIDENTIAL | SECRET

FORM HO 237 Use previous editions ' o (40)

ADD/S:RSW/ms (8 February 1973)
Distribution:

Orig RS - Adse, w/Orig of Att (DD/S 73-0462) + its Att
1 - DD/S Chrono

1 - DD/S Subject,%/cy of Att w/o its Att

DD/S 73-0462: Ltr dtd 31 Jan 73 for the D1rector fr Executive D1rector,
President's Commission on Personnel Interchange, extending invitation
to part1c1pate in the 1973—-74 Executive Interchange Program

For Release 2006/05/23 : CIA-RDP84-00780R005600030008-2




Apf)roved For Release 2006/05/23 : CIA-RDP84-00780R005600030008-2

DD/S /2 A4t

.PRESIDENT'S COMMISSION ON PERSONNEL INTERCHANGE Executive Regim?u?

1900 E STREET NW. WASHINGTON, D.C. 20415 CODE 202/632-6834 7 “)7 - C, ?(Q

January 31, 1973

The Honorable James R. Schlesinger
Director

Central Intelligence Agency
Washington, D. C. 20505

Dear Mr. Schlesinger:

This letter is an invitation to the Central Intelligence Agency to
participate in the 1973-74 Executive Interchange Program sponsored
by the President's Commission on Personnel Interchange.

The President's Executive Interchange Prcgram is entering its fourth
year of operation. Federal agencies participate in the program two
ways: (1) by granting year-long leaves-of-absence to Federal
executives so they may accept assignments in the private sector; and
(2) by hosting private sector executives for one-year assignments in
managerial positions.

The first three years of the program have demonstrated this exchange
is of considerable benefit to the Federal government; agencies have
reported impressive results. Thus far, 140 middle-management
executives of high potential have been selected as Presidential
Executives.

Improving Federal management by producing more effective Federal ex-
ecutives is a major goal of the Nixon Administration. Accordingly,

the President's Commission on Perscnnel Interchange is particularly

interested in increasing participation by Federal executives in the

program, The Commission solicits your active support in sponscring

executives from your agency, as well as hosting executives from the

private sector.

Sincgre1y,

S Y
. ’_:..L(/,(,/-’) . /’L(’/((/“/*’/'\-———-

Jay 1. Leanse
Executive Director

Enclosure
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